
Comments on the Minebea CSR Report
Third-party Opinion

Keisuke Takegahara
After graduation from Hitotsubashi University Faculty of Law, Mr. 
Takegahara joined the Japan Development Bank (now the Development 
Bank of Japan, Inc.). He assumed his present post following stints in the 
bank’s Research Department and Policy Planning Department and its 
Representative Office in Frankfurt. Mr. Takegahara is also a member of 
several councils, including the Japanese Ministry of the Environment's 
Environment Industry Market Size Research Committee and the 
Environment Growth Engine Study Council, along with the Cabinet 
Office’s Future Environmental City Promotion Board and the Future 
Environmental City Assessment and Research Committee. 

Director, Environmental Initiative & Corporate 
Social Responsibility-Support Department
Development Bank of Japan Inc.

Keisuke Takegahara

On Receiving a Third-party Opinion

Managing Executive Officer 
Officer in charge of  
Finance & Compliance Promotion Division

Masayuki Imanaka

39 Minebea Group  CSR Report  2012

Environmental Report

Product-related Initiatives for the Environment

This is the third year since the Minebea Group transitioned 
from its Environmental Report to the current Minebea Group 
CSR Report, and this year I find the report has a number of 
attributes that make it truly epoch-making. In the 2011 report, I 
came away with a strong impression of Minebea’s CSR 
management and the sudden progress the Group had made in 
systemizing its CSR efforts. This year, in breaking out the 
constituent parts, I find a wealth of topics with strong 
messages elucidating the CSR management of the Minebea 
Group. 

First, this year’s report provides a detailed review of the 
progress on the CSR goals set last year and presents 
medium-term goals for FY2015. In keeping with the comments 
of President Kainuma in his executive message, Minebea has 
laid out the kind of CSR vision a global company should aim 
for, with goals reflecting the Group’s unique character. 

Next, the 2012 report takes a thorough approach to 
disclosing information with an awareness of stakeholders. 
There were three feature articles emblematic of this. The first 
was the report on the Group’s response to the Thai floods, 
which revealed the Group’s efforts to maintain consistent 
quality in its manufacturing as well as the strong bonds of trust 
the Group has built with the local employees through the 
localization of its operations. I was also impressed with the 
earnest business continuity management, reflected in the 
reconstructed timeline from the start of the flooding to the 
restoration of operations, and the reevaluation of the Group’s 
back-up structure and inventory strategy. This demonstrates 
Minebea’s clear and genuine spirit of responsibility to 
supplying its customers. 

The second article which impressed me was the feature 
looking back on the Group’s business roots upon its 60th 

anniversary. This feature gave a strong positive message to a 
wide group of stakeholders on the roots of Minebea’s CSR 
management. 

Finally, the highlight of the report was the excellent article 
on the supplier dialogue. In conjunction with the establishment 
of the CSR Procurement Guidelines created in FY2012, this 
article reflected Minebea’s advanced approach of holding 
dialogues with suppliers to promote CSR throughout the value 
chain, a hot issue for all companies. The dialogue reflected the 
consensus view that even if thorough compliance with CSR 
requests on a broad level, including overseas suppliers, is still 
a ways away, companies can promote mutual understanding 
by holding dialogues to understand the basic requirements. 
The feature conveyed the point that this approach is becoming 
universal among industries. 

There was also more substantial information on social 
aspects of CSR. The report conveyed the clear addition of 
“international society” and “nature” as new stakeholders in 
conjunction with the revision to the Environmental Policy, 
along with the participation in the Global Compact. Overall, I 
found many positive changes in this year’s report and despite 
the rich amount of information, the careful selection of topics 
and division of information between the report and the website 
made it very concise and easy to read.

Going forward, I would like to see Minebea to strengthen its 
dialogue with suppliers and establish a CSR model worthy of a 
global company. In addition to becoming broader, I would like 
to see the dialogue grow deeper through feedback from 
suppliers and public disclosure of this progress in a timely 
fashion. This will support Minebea’s advance toward its 
medium-term goals.

praise of this content has given us confidence moving 
forward with our initiatives. 

One of the issues brought up last year was the formulation 
of CSR medium-term goals. This year, we provide a 
progress report on our FY2011 CSR goals as well as our 
FY2012 and FY2015 medium-term goals, which were 
created through the establishment of a cross-divisional 
working team. To meet our FY2015 medium-term targets, we 
believe it is important to reinforce our PDCA promotion 
structure for CSR management and, as pointed out, continue 
to have proactive dialogues with stakeholders. 

In terms of the result of our FY2011 goals, we recognize 
that there are items which we did not achieve and areas 
requiring further effort. I pledge that we will strive to take our 
measures to a new level through the continued improvement 
of our CSR activities. 

Mr. Takegahara has been providing us a third-party opinion 
ever since our first CSR Report was published in FY2010, 
and each year he has identified important issues regarding 
our CSR promotion activities. 

In our third year of publishing the report, Mr. Takegahara 
has again provided us with valuable insights and 
expectations. This year’s report included a report on our 
response to the Thai floods and two feature articles. His 

A majority of the products manufactured by the Minebea 
Group, such as bearings and motors, are components 
in products sold by our customers, and are not 
immediately visible. But precisely because our 
components are incorporated into such a wide variety 
of products, the Minebea Group believes it is important 
to offer products that are safe and free from harmful 
substances that might damage the environment, while 
contributing to the overall product life cycle by being 
energy- and resource-efficient as well as long-lasting.

What are Minebea Green Products?
From the development and design stages, the products 
that the Minebea Group manufacturers and sells are 
environmentally conscious products, meaning that they 
satisfy various countries’ environmental laws and 
customers’ environmental requirements as well as 
undergo voluntary product chemical substance 
evaluations and product assessments. 

We are currently formulating certification standards 
for Minebea Green Products, which demonstrate 
superior performance and attributes from the 
perspectives of energy efficiency, contribution to the 
prevention of global warming, resource efficiency, and 
contributions to a recycle-oriented society. 

Product Example: Aircraft Bearing Requires  
No Lubricants

In collaboration with the Nagano Prefecture General 
Industrial Technology Center, the Minebea Group 
developed a lubricant-free sliding part for an aircraft 
bearing which has a low coefficient of friction despite 
requiring no lubricant such as oil. Minebea’s highly 
durable PTFE* fabric liner and the Nagano Prefecture 

General Industrial Technology Center’s titanium alloy 
fortified with carbon nanotube particles were combined 
to form an exceptionally strong part which demonstrates 
two-to-three times the life span of conventional 
products despite being 30% lighter. The product is ideal 
for contributing to the energy efficiency of aircraft. 

Product Example: Small Digital Converter Module 
Reduces Energy Consumption by about 85%

The Minebea Group has developed and begun selling 
a digital converter module, the CSD-892-73, which is 
one-quarter the size of the Group’s previous models 
and cuts energy consumption by about 85%.

Used in control boards, this digital indicator digitally 
converts electronic signals from sensors incorporated 
into factory automation and other equipment and 
displays the numbers on small modules. 

We succeeded in reducing the size and energy 
consumption of the module by greatly reducing the 
converter module’s operation functions. 

The Minebea Group will continue to accurately grasp 
the needs of society to make contributions to the 
development of safe, energy-efficient, and resource-
efficient products. 

In FY2012, the Group will continue to formulate 
criteria for selecting Minebea Green Products. 

Small digital converter module CSD-892-73

Basic Approach 

Minebea Green Products

Future Issues and Goals

Lubricant-free sliding part (product image)

Life Span
2-3 times

conventional products

Weight
30% less than

conventional products

Criteria for Minebea Green Products are 
currently being formulated.

Minebea’s Environmentally Conscious Product Design

1. Green procurement
2. Chemical substances in products evaluation 
3. Environmentally harmonized product development and design
4. Compliance with environmental laws
5. Response to customer requirements, etc.

Environmentally 
conscious products

Commercialization

Product development 
and design

Minebea Green Products

Selection Process for Minebea Green Products

*PTFE(Polytetrafluoroethylene)
A resin comprised of fluorine atoms and carbon atoms which shows superior heat and 
chemical resistance.




